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Apiépwpa MNepiBanfov & Evépyeia

otov onoio pmopei va Baoonel n kuBép-

VTION IO VO OVTKOTPEPEL TNV apviTiKe
nopeia me eMnvikAg owovopiag anoteei o
khadog e evépyelag. Me aoreipeuteg Suva-
TOTNTEG KA1 oAU MEPICOOTEPES MPOOTITIKEG, O
£v hdyw khidog pavrale évag and Toug mo a-
VEpXOPEVOUG Kal TIOAMG UTloOXOpEVOUG Ta. €-
nopeva ypowvio. ¥ évav npotkiopévo and
puon témo oav Ty EAMGSa, n peraBaon o' Eva
npotuno mou Ba Booiletar omi avaveworpeg
nnyec evépyeiag, otnv eEpikovopnon evépyer-
ag xa ot dayeipion g Evepyeiarng {nm-
ong, Eival EQIKTT, aVaPEPOUV O TOPAYOVTES
e, ayopac, O véeg eEeMyptveq evepyetakég
teyvohoyieg ko o1 Siaypovikég nepiBalhovii-
KEC EMTAyEC, T digBvr) kal eupwnaika niai-
oln ouvepyaoiag, alhd kal GAeg dlakpatiké
ouppovies kat npwidkoha emrdooowy v
NPOOAPROYT Kal TNV Evapuovian e eEAnvi-
KNG EVEPYELOKFG Oyopac kal tou Beopikod g
nmhmoiou pe Tig olyypoveg ieBveig Tdoew, a-
vihfeig koL emrayég, onpewivel o YIEKA.
Ito emikevipo Bpiokovial o1 Topeig TNg ane-
AeuBépwong Tng ayopds guaoikol aspiou km
NAEKTPIKIG EVEPYELGE, TNE auknong g avia-
YWVIOTIKGTITAC, TN EMEKTOONG KOl EVioXUOTC,
TWW EYYWPIWY Kal Blakpatikwy SIKTiwy peTa-
popdc NAEKTPIKIG EVEPYELDE, PuUOIKOU agpiou
xail netpehaiou, e avefaptnonoinong km
tou Biaxwpiopol MG nopaywyrig and v
npopiBela, e eAedBepng emoyrg npoprn-
Beutd, tng augnong g napayopevng evep-
yewag and Avavewoiped Nnyee Evepyeiag, tng
avtioToixng HERWONS TG mapayOpewvne evep-
yewag and oupBatikég texvohoyieg kavong,
g, Behtiwong, g evepyeraxng anodonkdtn-
Tag, Mg eEEDIKOVOUNONG TNG EVEPYELTE KL TAG,
npootaciag tou nepiBaioviog.

Evmr and Toug Boowode MUAGVEG navw

Avantugn

H «nptaiown avarmtugns, yia moAhot, ano-
TeAel T pdvn eIkt kan Buowyn Adon yia
xwpa. Exoy, homdv, 1éoo oe eBvikd doo ka1 0
iwtkd eninedo o vedevtoio didotnpa na-
pampeital pia dvodog, Twy npoomabeiiv yia
mo «npaoveg, evepyelakd Mioeigs. Onwg em-
onpaivet 1o YNEKA, napdhinia pe nig kploeig
(xpnuparomoTwown, EMOMOTKA K.G.) Tou €-
vieivovio eEghiooerol ko n mepiBalhovikr,
H avTigetwmion g onoiag pnopei va anore-
Atoe: SitEodo ki and TNV KOIVWVIKDOIKOVOL-
K} kpion, emduvkoviag v avaouykpdtnon

To peAAov Bp

¢ napaywywkig Baong e xwpag, my 106p-
ponn nepipepeakn avantuln, m dnpoupyia
véwy BEoewv epyaociag. OAa autd wotdoo, u-
noypappiZer to appddio unoupyeio, Sev pmo-
pei va yivouv ywpic enévluon omy nabeia,
o711 YVIoT, OTNY Kavotopia, OTig VEEG TEXVD-
hoyieg. H avadelfn autod tou vEou avamru-
Elakod mpotinou avoiyer véeg duvatdnreg a-
no 10V aypotike PEXPL TOV TOUPLOTIKG TopEa,
ONPIoUPYEVIAL VEEG NPOONTIKEC oTOV KAGDO
g, PETANOINOE, OTOV KOTOOKEUOOTIKO TO-
HEQ, OTOV TOPEQ NG EVEPYELQE,

O1 mpotepatdTnTes

Npotepawdtnieg anotehotv 1o khipa kai n
evipyewa, n avadiapBpwon otoug napaywyl-
koUG TOpEig kat n eEokovopnon Twy UOIKLY
nopwv. H emaveEéraon g udankng nolm-
ki, 1 oplr epappoyn Tou eBvikol npoypap-
partog npootaciag, kal Sayeipong Twy vdd-
TLOV KOOI N OVTIHETWMOn npoBAnpdrwy dmwg n
hewpubpia ko n Enpacia, nou avapévera va
auEnBouv Adyw khpatkiy ahhayiiv, avaber
kvUovTal we Ta mo onpavtikd. H eEowovopn-
on Tou NooIHoU VEPOU Kai N Eappoyt] npo-
YPaupATwy NpooTaciag yia Ta moTdpia Kol Tig,
Nipveg, mpogyouv. Amamolvial oMTikée Kal
TEXVIKEG EEQIKOVOUNONG vEpOU, o omoieg Ba
EQAPUOOTOUY OTOV aypoTIkd, Toupiotikd, Bio-
pnyavikd kat aoTikd Topéa. H ohorhnpupévn
Blaxeipion otepewv anoBMytwv pe peiwon
¢ napaywyrc Touc, N avakikAwon Kat ena-
vaypnowonoinon vhkiv Suyeipiong Snu-

oupyclv g ayopa kai nototikée Béoel epya-
aiag oty Epeuva Kal TNV avantuln Texvolo-
yiag, otnv napoyn oupBouleuTikWy UNNpE-
oy, ota npoypdppara avakikhwone, oty
KOTQoKEUN Kot T Asitoupyla povabuv ene-
Eepyaoiag ko eykaraoTaoewy didbeon ano-
Ghnrwv. H avaBaBuon g Jwhg g nddng
HEOQ amd Ti 0oTIKEG avanAdoeg kai tr Sy
oupyia eEAEUBEpWY YUpWY MPACIVOU aNOOKD-
nouv va petarpéPouy Tig NOAEL, O aopaleig
kai Bubowpeg. H MNpaown Avarubn avaber
KVUETOL W VEO POVTEAD HE EQappoyn OE &
houg Toug ToPEIG TG Kowvwviag. Eivar tautd-
Xpova evag moAudlaorarog oToXeG yia 1o PEX-
hov, yia 1o olyypovo tonio nou Sapoppuve-
TaL. Anaiteital QUEOO N OTPOP MPoE TV npa-
own katedBuvon ywa va emmeuyBei BeAtiwon
e, nowtnrag {wiig aAhd ko yia va undpger
Buwvown avartublakn nopeia.

«MNpdaova» axivita Kat Katowkieg

Ioppuva pe  pehém g eraipeiag
McKinsey pe titho «H EAMGGa 10 ypéwia
ympoord. Npoobiopifoviag 1o véo poviého o-
vamuénes Mou Mpayparonoménke yia Tov
Iovdeopo Emyeipnoewv kar Biopnyaviov
(2EB), n etaipeia «BAénel» onpaviikd nep-
Buwpia yia mo anodotiki} evepyewaxr xprion
TV UNAPXOVTWY Kal VEWY ELTIOPLKWY aKwvTj-
TWV KOl KOTOWKIDY. AUTd, olpgpuva HE Toug
ouvrdrred e, Ba eixe euvoikd mapdnieupa
anoteléopara oG KOTaoKEUES, OtV avd-
TITuEn TG ayopac aKviTwy Kal oTig Xpnpato-

IOKETAL
OTNV EVEPYELL

H avtipetwmon tng neptBarovikiic Kpiong propei va anoteA£oel 01EE0d0
Kal arto Trv KOIWVWVIKOOIKOVOLIKT] KpIon, EMIYEPOVTAG TNV avacuyKpoTnon
NG napaywykric Baong tne xwpag, tnv I00pponn NMEPIPEPEIaKT] avamtuén,
17 Onuoupyia vewv BEcewv epyaoiac

TUOTWTIKES, LTiNPEDiee, eviv Ba dnpoupyod-
ot nepiBwpa yia eEaywyeg kar Ba npooeh-
kue apeoeg Efveq emevBloelc. Zuvolikg, n
McKinsey unohoyilel 6m, av uhonoinBoly o
ahhayeg mou nephapBavovial oTo NpoTEVG-
HEVO vEo poviedo avamuéng, o TOPEQE TG &-
VEPYEIOG ~TIoU ofjEpa kOAUITEL TO 4% g
eMnvikig AxaBapotnc NpoonBépevng A-
Eiag (AMA)- unopei va npoogpépel nepi ta 9
Bio. eupw Gpeon kal éppeon AMNA kai peiwon
10U EMREIPPATOE OTO EPNOPIKO 100LUYIO KaTa
nepinou 1 1o, eupw oe eTAowa Baon.

Zrn pehé m onpewiveral on o eENnvikGe To-
pEag evépyelag xapaxtnpideral and yapnhd a-
nodonkéTnra otn ¥pRon kauoipuy, yapnhn
napaywylkdtnra epyaoiag kol kepahaiwy kat
umhd kboTog Tou peiypaTog Nopaywync. It
OUYKPION PE TIG QYDPEG TG votiou Eupwnng
kai e, Feppaviag, n katavahwon evépyeiag
omyv ENada and 1a VOIKoKUpId Kai 10 £und-
plo givar 10% - 40% unAdtepn Kai n katava-
Awon NETpeAaiou oTig HETaPopES 5% - 10% u-
ynAotepn. To pelypa napaywyrg eEaprdrm
o€ peytho BaBpd and 1o netpéhao (avi yia
10 PBNVOTEPO PUOIKG aépia), Evid ot peMovTE-
xol evepyelakoi otdym nephapBavouy peyd-
Ao mocootd mapaywyng and ANE, yeyovic
nou mBavév va auEroel T0 PECO KOOTOC TOU -
VEPYEIQKOU pelypatod. Zuvolikd oty oikovo-
pia, n epappoyr] Twy NPOTATEWN TG PHEAETTG
Ba pnopodoe va obnyroe oe eToo puBpd a-
vamrukn rouhdpotov 3% ya kABe ypodvo pé-
xpt 1o 2020, dnhadh puBpdc Sinddoiog and
autdv nou unohoylgtal enfonpa.



