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Tou ANALTALIOY NAAAIOAGTOY, npo-Sibartopoc otn Awiknon AvBpwnivou Auvajuxou,

Tpfpa Mapretivyr kot Emucoveoviag, Cicovopos Navemotno ABnvay

H oup BOAN] ToL TURAatoC HR OTIC ETIXELPT)OELC

MELA OtV TOTIKT] KOl ayKOCLIa OF
KOVOLIKT] ovaTapayr]. oL ETIRERNOEN
ELNOVION QVTIMETWITES HE IO NPWTo-
Qv VYK v HEMOOUY 10 IEpapyIkd
ToUG ENNESO kot va avaayeBaoou TIg
opyovuTiKED Toug Bopég pe okong va
NAPOMENTUY OVTOYWVIOTIKES, WOTE va
empuoooun’. H avdykn autr] Sev agry
VEIQVETINPEQOTO KOVEWA TRAKA TG ENE
XEIPTOTC, OBMYWVIOC SUYXPOVLE 0TIV
OVaYWPIOT] TNE oTUaoio] Tow HR wg
nopayovTa row Pnopei va naige kara-
Autikd poAo oTnv ENITUYKIA EVOE opya-
VICOU KOL TNV OTIOKTNOT GVIOYWE
OTIKOU MAEOVEKTTILATOG, abha kaiva
rhovioe| 1o BepéAd Tou av Gev TOxE O
OTHE PETaREPIONCY. IT0 CupnEpacun
autd katarnyei kat o Michael Porter,
tovigovTag 6T ) Awiknon AvBpanvou
Aunvapurol efval to kRG] oy anokTr
OF) QVTOYLVICTIKOU MAECVEKTIUOTOC?,
L0 ko Eva upnAng nowtnrag Suvapi-
k0 Bivel T SuvaToTTa oTov opyaviopo
VI OVIOYLMVIOTE] PE BAOT] NOWTIKG kal
BuagopononpEva Mpoiovia/unnpedieg
KOL TEXVOADYIKES, KOVMOTORIES, ovTiva
oTRpILETaL O YaprAa koo

H emhoyT kot TTRATCAGYTIOT TOW MR-
oLTkoD, 1 eknaifievon, feCEMEN tou, n
yT] DIOKPIOELY KOLT) NOROYT Lo
EUKCUPILY, 1] EE0ORAMOT UYIEWLWNY KOt
nopohuy ouvBnkey Epyaciac, i mapa
KOAOUETOT) Tov EPYQOIKLN TRE CEWV

0 OYEGINOROC TW avaykv Twv B¢ oe-
wv Epyadiac, o kaBopIopog g uoto-
Aoyikric KAPOKAg, | napoyT] KvITpwy
ka1 bonus, N EVIXUOT TNG EVOTTTa kal
aMArAEYyUNC petaly T EpyoZopevoy
Kl 1] TAUTIOT] TOUG JE TOUE OTON0UG TN
eTaipeiag anoteholv Aemoupyieg tou
tprjparog HR now gival anapaitnieg
i Trv-opadr] AEoupyio kol ovarugn
EVOC OpYaVIaHIO, AV avoAOYITTE] KOVEIS,
Ta npofinpata nov propoiv va em-
Qépouy o AavBaopEvn A0y Npo-
ok 1 1 ouvexTi avaBiopyavior
TOU OpyovIapon ] akopa ka i mbavr
aviapelEr] Tou oF SIKnoTIKE, NEPINETEIEC,
staitiog afEpmwy NpafEwy o BEpata
TIOU BIETIOUN TV EPYOOIAKT] OXEDT) jiE-
taév epyobotn ko epyalapévon, TOTE
EUKOAD PNOPEL va KOTOVOTOEL Tr) Oujl-
Fohr Tou eEgTalGPEVOU TUNPOTOG T
CIPOTT]YIKT TG ETALPEIRG

TuoTipata anw n emppdfievon e
anodoonc?, oL npochiE, 1 eknaibeu-
ar} kan 1) anodnuiwon Sivouw tn Buva
ToTnTa otoug HR managers va eqap-
HOOoUY TOV CTpaTryIKG OxESaopG T
EXAOTOTE ETOPEIOC. ME TOV TROMD auTo,
KEIavaywapiloviag Ty nokd anpEovokn
oupforn toug, npofinpara Giiwe i eA
KEWYT 1) LO MREOVQOLC TENOOLWIMLEOU yia
ouykERpIREVES BETEIC-KAEEIA (dTopa
nou B0 ¥PEnoTouY Y10 va unooTnpEouy
TN OTRATTYIKG), PRopEve onodeuyBel

PMOONOKVTRG pia oepd and Texv-
KEC NPORREYING TNE NPOOPOPGC KALTG
Inmeng avBplnivwy Nopuve. © npo-
ypappanopds ovBpamvou buvapikoo,
aMwote, ouwbéer Tn Hioiknan ko Tov
ETIKEPN TS oyeblaops pE ta npo-
avadepBévia ouatnuata’.

EXT6C Gpg and ta mapanaves, 1 oup-
Bohn tou TURpoTog EXEL ovaPaBuaTel
Adywo ke TrC avdyKng EREYXOU TOU £p-
yankol kootouc®. Lav anoté Aeopa, oo
YEVIKOL BIEUBUWTEC Exouv ovTIAnpBEI
kahUteEpa MAEOV TOV apurTike avTikTu-
O Tr)G QVaNOTEAECUOTIKTG XPTIOnE Tou
avBpunmou Suvajukol, Acv ypeialeta
KOVEIC va paEEL yia va Bpel Ta aima Tng
YAUPANG MOpaywyKOTTac, apkeiva
avoAngfei ta akdhoubBa; trv ENAenpn
EMMOTOCUVING, TIC OVTOYWMOTIKEG OE-
OEIG HETOED EpyoTwy kOl BloiknaT|g, Tov
¢oPo ka1 tnv aviigTaan oty ahhayr,
T EAREpr kvrTpwy, kot PéPaw toug
] OO0 XENOONOOUHEVOUE Ef-
yalopevoug. Eival, arMwaote, ahrBein
G enévbuan otny anoteheopatikn
Yprymponoinon ou avBpuwmvou Suva-
k0w pnopel va anobeybel NEpICOGTE-
(10 QNOTENECHATIKG GNG ENEVBUCEI OF
EVKOTOOTA0EIS kol eEEonhiopue. ERoit
0 TOU QNoTEAETPATIKOU EAEYYOU TOU
KOOTOUG, amoSekviIETal O TO TRHRpa
HE propel va naier poho-khebi ooy
TPOTIYLLT TOU OUTOYLAMOUOU KOLOTIV

QvanTTUEN EMBETIKIC QVTAYWVICTIKTG
noAmknc?.

TEAOL, ) EVEPYOS CUPETOXY] TOU THIY
LOTOC OV OVATTTUER TWY OIKOVOLIKL
hemoupyiiv ko oto marketing nape el
Gebopeva ya 1 Siopopguarn ypovobi-
QypAappaTeg VAGNoINGTC Epyaciay. M
Tov TpoNo autd, To Tppa AvBpwiivou
LUV KO POIVETOR L PECO TIPOOTaH-
ag and éva nepiPaiiov aBePadtrto,
E0NALOVIAC OF TACEI, TIOW adopoiv
Tpia JE TECOEPa ¥pdwia PEAMOVTING Kal
wahimrouy Bnpoypagike ohhayée,
texvohoyika, KOWWVIKOOIKOVOUIKA
Bépara, kofwg kal To puBOTIKG NE-
pipakhov.

Enayuyikd, Ao, yivetol gavept on
n AuevBuvorn AvBpwnivou Auvapikon
propei va fonéroe kaBopiotika T
BolKNoT oG ETOLPEIOG VO EKTEAEDEL
10 TIPATIYIKG T TAdve. AuTo nou
Ba npéne opwe va anavinBei eivar to
KOG NGO PNopEl va avantuyBel éva
MAYKOOUIWE aVOYWWIOUEVD MAIow
npakTikwy, 10 oncio Ba cupPalien
onpovixd otny anobotkdtotn evbo-
KINOT ToU NAQVOL OTDOTNYIkIG TG
EKOOTOLE ETOREING kar Ba Reltoupyal
oav EpYoAEID OTO XEQIQ TNC EXAOTOTE
AEvBuvenc AvBpuwivou Auvapikon
Av kanonywopee ribn Sliotaviol, o pék
hovnpoboypagetarnpooavarchiopévo
ROC QUL THy kaTeUBuvon

INUEWoEI]

Vstivers, B P & joyee, T (2000). «Building A
Balonced c "

& Quinn, B J, Coorley, L T & Penny C. Poquette,
C. P. {1990), sBeyond Products: Senvice Based
Strategys, Harvord Butiness Review, Vol 65, No,
2, pp 5865 y y

5 H emmBiadieun T emibonn syt ov Bom
Bpa T napowi Kt

A, emBpdfleuan o g g, mdm:
" e o0 ptow T vy

Epypolopivou B0 wal jiew G DupmEsRpapid 100
AR K3 T h0c TE EMEipnonG

{(Mnoupevrdc, 3002)

& Zabraskie, N. B £ Huelimanted, A . (1991),

sDieveloping Strategic Thinking in Semior

Mancgements, Long Fange Plaming, Vol 74, No

6.pp 50

7 Wyntt, L L (1985}, =Adding Vinlue. Future

Challengess, Hurnan Resaurce Planning, Val, 8,

Wo. 4, pp 2290

8 Dessler, C. (2000), sHuman Resouree

Monagements, Frentice Holl, Bth Edition, New

fersey

9 Beer, M Spector, B, Lavwence, P, Mills, 0. &

Waiton, B {(7990), sbonagng Human Ascers, The

FreePress, New York




