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EKTIONOEVTIKO TIPOYPAUMA Yia TN OI0IKNON ayPOJIATPOPIKWY ETIIXEIPNTEWY

H MPOQOHZH ins emixelpnuatikOTTaE
Kal iNs KaIVOIOHiOE OTOV QypPOTIKO TO-
Héa péow iNS NapoXiis VEWV YVOOEWY
€iVOI TO AVTIKEIUEVO TOL EKTIAISEVLTIKOD
TIPOYPAHHOTOE «AYPOETIIXEIPNHUATIKO-
nta, AypoTtikr) Kaivotopio kat Aloikn-
an AypodIOTPOPIKWVY ETIXEIPHOEWY»,
TIOU TTApEXETaN OTIO TO Kévtpo Ald Biou
Md&6non5 tov EAAnvikov Avoixtou Ma-
verotnpiov (EAMN).

SKOTIOE TOU CEUIVOPIOU OTTOTEAEL N
QVASEIEN TWV SLVATOTHTWY TIOU TIPOKV-
TITOUV OO TNV GOKNOT iNS OYPOETTIXEl-
PNUATIKOTNTOE PE TN BONBEIN YWWOOEWY
Kal EPYOAEiwV dl1oiknon5 aypodlaTpo-
PIKWV ETIIXEIPNOEWVY, €TI0l WOTE 0
EKTIAISEVOPEVOE VO AAREl YVWOEIE
OXETIKA HE TN OTPOTNYIKN TETOIWV ETAI-
PEIQV, tis OYOPEE OYPOSIATPOPIKGOV

TIPOIOVTWV KOl TNV AYPOTIKI| TIOAITIKN.
METd To TIéPOE TOU TIPOYPAHHATOE, 0/n
EKTIONSELONEVOE/N Ba gival o Béon:

1. Na avayvwpilel tis ayopee KAG-
3wV aypodIOTPOPIKGOV TIPOIOVTWY Kal
tis 1D1AITEPOTNTEE tous.

2. Na kotavoei tis aAlayée otnv Kol-
Vi AypoTiKr MOAITIKN.

3. Na epPBabovel oty éwvola ins Emi-
XEIPNUATIKOTNTOE OTOV AyPOSIATPOPIKO
TOpéa.

4, No avTIAOUBAVETOI TNV KavoTopial
OTOV AypOoSIOTPOPIKS TOpEA.

5. Na mpoodiopilel otoixeia ins
OGTPATITYIKNE TWV OYPOSINTPOPIKWV
ETUXEIPAOEWV.

6. No uTtoAoyiel T AnYn pickou
HEoW ins Xprione epyaAgiwy ins dloIKN-
tikPs emiotune (PEST Analysis, SWOT

Analysis, KAaSIK®OV MEAETGWV K.A.).

7. N 01k030pEl V0 OAOKANPWHEVO
business plan pias aypodiatpo@ikn5
€TTXEIPNONE.

8. Na Ttpodyel TNV aypOETTIXEIPNUATI-
KOTNTO 0TOV KAGSO Tt OANGCTE TOU.

9. Na uTtooTnpilel TNV 18€a Kal tis
£QAPPOYES MS AYPOTIA KAIVOTOUIOE.

10. No TtpOwBEi T OTPATNYIKA OKE-
yn oTov aypodlaTPoPIKO TOPED Kal va
XOPOAOTEl OTPOTNYIKEE KOl TAKTIKEE OE
TIPOIGVTA Kol ETTIXEIPATEL MS aypodi-
OTPOPIKA= OAVCIdaE.

Ol aitrioel Ba Ttopapeivouy avoixtés
MéXPL tis 19/11, pe TNV nuepounvia
£vapéne va gival otis 27/11. Mepio-
OOIEPEE TIANPOPOPIEE. KABWE Kl N
@Opua eyypa@ne, eival dlabéoipee
otV 1I0TooEAida Tou EAM.
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